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Cloud Native Platform?



Cloud native technologies empower organizations to build and run 
scalable applications in modern, dynamic environments such as 
public, private, and hybrid clouds. Containers, service meshes, 
microservices, immutable infrastructure, and declarative APIs 
exemplify this approach.

These techniques enable loosely coupled systems that are resilient, 
manageable, and observable. Combined with robust automation, 
they allow engineers to make high-impact changes frequently and 
predictably with minimal toil.

→ CNCF: cncf.io/about/who-we-are
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Occasionally Probably Definitely



https://kubernetes.io/docs/concepts/architecture
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my top 3 „cloud native“ questions..

- Really need state?

- Got a good DBA team?

- Managed Service?

- Can you do it better?
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my top 3 „cloud native“ questions..

Rule of :

Small company → Public

Enterprise → Hybrid



People



~2-4… no matter the company size

How many people do “DevOps”?



• Cloud & Cloud-Native Platforms → (AWS/Azure/GCP) 

• Containerization & Orchestration → (Docker, Kubernetes)

• CI/CD & Automation Tools→ (Jenkins, GitLab CI, GitHub Actions)

• Scripting & Programming Languages→ (Python, Go, Java, Bash, JavaScript, ..)

• Infrastructure as Code (IaC) → (Terraform, Pulumi, Ansible)
• Monitoring & Observability → (Prometheus, Grafana, ELK, Nagios, Splunk) 

• Incident & Reliability Engineering→ (SLAs/SLOs, error budgets, incident mgmt)

• Version Control / GitOps

• Security / DevSecOps→ (shift-left practices, secure coding, SAST/DAST,..)

• Operating Systems & Linux Administration
• Database & System Performance Tuning

• Soft Skills→ (communication, collaboration, problem-solving, project mgmt)

• AI/ML Awareness → (AI/ML integration, observability tools)
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Lessons Learned



Use reliable SW 



Use reliable SW Everything as { }
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TL;DR

• Lots of new things, only a few big changes

• Use robust and trusted software

• IaC, Config As Code & GitOps – Everything else is just tools

• Invest in your engineers – there are few.
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